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A More Joined-Up Approach to the Regional Arm of Government,
Starting with the Skills and Social Sectors
Proposal
1.

This paper seeks agreement to changes to how the public service is working
at a regional level to more effectively deliver on the Government’s objectives
in the regions.

2.

In the first instance, the implementation of these changes include a strong
focus on the skills and social sectors.

Executive summary
3.

At a system wide level we are working to change the public service so it
operates as one, joined up system to tackle the big, complex challenges
facing New Zealand. Under the current model citizens often must deal with
several different agencies on a single issue. This is particularly true in the
regions where the variations in agency presence and connections require
more work for local communities to do the joining up.

4.

This work supports the shifts signalled by the State Sector Act Reforms. It is
about ensuring the public service is making the biggest possible difference to
the wellbeing of New Zealanders, delivering services that are easy to access
and joined up around their needs, and serving an ever more diverse and
changing community. It is also about the cultural change of ensuring all public
servants feel that they are part of one system, regardless of which agency
they work for.

5.

This paper sets out the future direction for what a modern and agile public
service, as envisioned by the State Sector Act Reforms, will mean for the
regions. We are building on the work that public servants in the regions are
already doing, and ensuring they are supported and empowered to make the
connections they need through:
5.1. shifting organisational boundaries onto a common basis built around
communities of interest, reflecting territorial authority boundaries in
general
5.2. driving change through the designation of regional leadership roles
within the public service with a mandate for convening cross-agency
decision makers
5.3. communicating public service activity and focus areas within each region
through a regional profile and priorities for the whole public service, and
1
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5.4. developing shared property and IT models to support the operation of
regional offices and the greater integration of services for communities.
9(2)(f)(iv) confidentiality of advice

7.

We are proposing to start implementing this work by focussing on the skills
and social sector due to its strong regional presence and delivery roles. This
also reflects several major skills and social sector reforms that have regional
implications.

8.

We recognise that to be effective, working at the regional level needs to
genuinely involve local stakeholders and leadership at an early stage.
Following the cabinet mandate for this direction, implementation will be
designed using expertise and leaders from the regions. Public sector leaders
within the regions work alongside other stakeholders including leaders within
local government, iwi, businesses and community groups to achieve
outcomes for their regions. In this paper the specific role of the Regional
Leader is a person within the public sector who has the mana and mandate to
convene public sector decision makers to contribute to regional outcomes.

9.

The staging of some of the implementation will also rely on report backs
commissioned through this paper along with the initial decisions as outlined
below:
9.1. agree to the principles for establishing common boundaries
9.2. direct a report back on the implementation options for boundary changes
within the skills and social sector
9.3. direct the State Services Commissioner, in consultation with public
service chief executives, to designate regional leads, the area they will
cover and to establish a clear process for regional leads to be supported
and empowered to enhance public service coordination
9.4. invite the Minister of State Services to report back to Cabinet in October
on the progress of these initiatives, including how the regional lead and
regional profile work will support the engagement with local stakeholders
on the development of regional priorities for public service activity.

10.

We are proposing two key principles of this work. The first is that existing
Provincial Growth Fund (PGF) delivery is maintained, including the effective
ongoing engagement with regional partners in delivering PGF objectives. The
second is that cross-agency input and engagement with our Treaty partner is
maintained, including the ongoing engagement on the Te Hiku Social Accord.

Background
11.

Our regional focus builds on the State Sector Act reform and its aims to
develop a public service that puts people at the centre of how it organises
services, responds flexibly as needs and priorities change, and works with
integrity and a spirit of service to the community. Part of the process of
2
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Overview of the proposed future direction: building services, leadership and
priorities around communities and regions
18.

The government is an active partner and participant in the regions and there
are many services that are delivered at a local level. The Kiwis Count survey
regularly shows the high level of trust that people have for the government
services based on their personal experiences and we want to build on this
success. The changes that we set out here are about organising government
around the people we serve, not the needs of separate agencies.

19.

Public servants who are working in the regions are doing good work, we want
to support and empower them to respond to what they see in their regions.
This paper seeks a Cabinet mandate to support that work, the State Service
Commission will then work directly with regional leaders to develop an
implementation pathway.

20.

A regional presence is also important for the Māori Crown relationship. A
strong, effective and joined up regional public service presence is vital for
improving outcomes for and with Māori. Deep and strong iwi relationships are
crucial to success in driving change for people at the local level.

21.

Achieving change will require a focus on multiple aspects of how the public
service is working to effectively deliver regional outcomes:
21.1.

From boundaries arranged according to administrative need to common
boundaries based on communities of interest: At the moment agencies
use a range of different locational boundaries to organise their leadership,
services and operating model. There is no common model and each
agency has tended to develop their approach in isolation.

21.2. Embedding cross-cutting regional leadership roles alongside
management roles defined by agency: an enhanced mandate for a
designated regional leader to work across the system, involving a mix of
convening the relevant decision makers across public service
departments and supporting stakeholders in navigating the public service
environment.
21.3. Embedding regional priorities shared by all and a clear regional profile:
regional priorities will communicate what the public service is focused on
to support a region sitting alongside a regional profile that allows people in
the region to get a picture of ‘government’ within the region.
21.4. From separate accommodation to shared accommodation and IT and
improved access for people: using shared accommodation and IT that
support the public service to work collaboratively rather than through
agency silos.
22.

A summary of the approach is set out in Appendix One. Appendix Three
summarises the actions that are underway or that are being initiated through
this work and the types of options that may be considered in the future.
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30.

Having some all-of-government principles for agencies’ boundaries will ensure
that future changes are maximising the potential benefit for collectively
organising around people and communities. For instance, when the Ministry of
Justice restructured their court management structure this increased their
alignment with other justice sector agencies’ service delivery areas. These
changes were to enable stronger collaboration among service delivery areas
with better results for people moving within the justice system.

31.

There may continue be some variation over how to use TA boundaries and
how many regions to aggregate from these building blocks with appropriate
exceptions. For instance the environmental sector may have stronger
alignment with the 16 regional council boundaries based on water catchment
areas. Seven of the 67 TAs sit across multiple regional council areas as
shown in Appendix Two.

9(2)(f)(iv) confidentiality of advice
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36.

Currently, there is no single place where citizens, Ministers or public servants
can go to see how government is organised. SSC is currently working with
LINZ to gather and analyse the current organisational boundaries of public
service agencies. The analysis will compare boundaries with territorial
authority boundaries and look at clusters of related agencies to understand
where there are opportunities for improving sector connections through having
more similar boundaries. This information and analysis will be critical for
informing future decisions.

Embedding cross-cutting regional leadership roles alongside management
roles defined by agency
37.

Leadership is the key enabler of change in the New Zealand public service.
We have an opportunity to strengthen cross-system leadership and ensure
that we make effective use of the proposals occurring across multiple sectors
to strengthen the regions. There are great leaders across all agencies and
regions. What we want to do is to empower them to be better placed to work
across the system and enhance the coordination of services between public
service departments.

38.

There is a need for a clear point of public sector contact within a region with
appropriate authority with which to raise regional issues and convene the
relevant public service leads to address these needs. Regionally led
approaches need to be supported nationally, including through the provision
of flexibility for regional leaders to make decisions and assign resources
according to regional need.

39.

I will establish an enhanced mandate for a designated regional leader to work
across the system, starting with the skills and social sectors. This will involve
a mix of convening the relevant decision makers across public service
departments and supporting stakeholders in navigating the public service
8
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Development options for future iterations on the regional priorities
60.

In the future, the regional priorities could enhance the engagement with local
government, Māori and stakeholders through providing support for local
groups to organise themselves and be in a place to engage in a joint exercise
with central government on the regional priorities. This is where the lessons
from the Just Transition Summit and 9(2)(f)(iv) confidentiality of advice
will be critical for informing effective means of enhancing
that engagement.

61.

In addition, the work on regional priorities may support future investment
decisions or partnership initiatives. This may help shift future investment
decisions to ensure more tailored responses in different areas and establish
shared goals for working with Māori or local government on local initiatives.

From separate accommodation to shared accommodation and IT and
improved access for people
62.

I want to move towards shared property. This is about using shared
accommodation and IT that support the public service to work collaboratively
rather than through agency silos. It is also about improving access to services
for citizens. Future design of the property portfolio will also need to consider
what is required to deliver services for the public and ensure reasonable
conditions for workers, this includes accessibility features and access to
childcare spaces in public areas where appropriate.

63.

The state sector property portfolio we have inherited has been developed
through the isolated decisions of separate agencies. In December 2018
Cabinet agreed to update the property functional lead to strengthen the ability
to establish shared property and systems.

64.

I also recognise that the operating model for the public service is changing,
particularly in relation to how we deliver transactional services. At a national
12
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level this means continuing the work on digital collaboration around life
events, which is happening in parallel to our work on shared property.
Establishing shared accommodation and IT, with improved access for people
65.

MBIE is developing its property programme including seeking further
information about where agencies deliver services and the strategic aims for
location and colocation opportunities.

66.

The Government Chief Digital Officer is leading work on two pilot projects for
a technology enabled way of working in a shared property space in Auckland
and in Wellington, with support from the Government Property Group (GPG).
This will provide a basis to inform future change across the system, including
in other regions. The pilot is about shifting to a property, technology and
operating model that allows the public service to coalesce around core
priorities instead of organising solely around agencies.

67.

The GPG is preparing an Accommodation Programme to focus on the drive to
regional growth, the future of work, a standardised approach to fit out and
design and share public interface spaces with an all-of-government brand.
Where regional leadership roles are clearly established then colocation
options and shared public interface areas may be initiatives driven out of
regional decisions.

9(2)(f)(iv) confidentiality of advice

Strengthening the Auckland partnership
69.

Auckland requires a different approach. As a significant growth area it is
increasingly struggling to cope with its infrastructure needs. In addition, it is
the site for multiple place based social sector initiatives that reflect the
diversity of incomes, ethnicity, challenges and opportunities within the city.

70.

Intra-regional boundaries within Auckland may also need a different approach
to the TA based boundaries proposed elsewhere.

71.

We are building a stronger partnership with Auckland Council. Initiatives
including the South Auckland Social Wellbeing Board, the Auckland Social
Sector Leaders Group, the Southern Initiative and the co-design lab all involve
representation from both central and local government entities. The Minister
of Housing and Urban Development and Transport and the Minister for the
Environment and Economic Development are working with Auckland’s Mayor
and Deputy Mayor on a proposal for a joint housing and urban growth work
programme with the Council.

72.

The housing and urban growth proposal, which builds on the success of the
Auckland Transport Alignment Project (ATAP), is intended to ensure central
and local government efforts to address Auckland’s housing and related
13
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From boundaries arranged according to administrative need to common boundaries
based on communities of interest
7.

agree to the following principles for all public service departments to use
when considering changes to their boundaries
7.1.

build around communities, being mindful of whakapapa connections

7.2.

use existing territorial authority boundaries to build up regions, with
variations by exception

7.3.

consult with key public service partners to maximise boundary
alignment between departments to better enable cross-agency
collaboration at a regional level

7.4.

ensure changes continue to allow for reporting on regional outcomes

9(2)(f)(iv) confidentiality of advice

Embedding cross-cutting regional leadership roles alongside management
roles defined by agency
10.

agree to establish system leads in each region, starting in the skills and social
sectors, to provide cross-cutting strategic leadership and have a convening
mandate to bring together decision makers from across the public service

11.

direct the State Services Commissioner to work with chief executives to
identify people from within the public service who can take a system
leadership role as the regional lead

12.

direct the State Services Commissioner to work with chief executives and
regional public sector leaders to establish a clear process for regional leads to
be supported and empowered in their public service coordination and
leadership role

Embedding regional priorities shared by all and a clear regional profile
13.

note that establishing regional profiles are an opportunity to provide a
comprehensive view of the social, environmental, cultural and economic
changes driven by the public service that are contributing to regional wellbeing

14.

agree to develop and publish regional profiles, with the initial analysis to
inform the October report back to Cabinet

9(2)(f)(iv) confidentiality of advice
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16.

invite the Minister of State Services to report back on the process and
approach to establishing regional priorities, including the provision for
engagement with communities, Māori, local government and other local
organisations as part of the October report back

17.

note that each region will be expected to identify how their priority areas align
with the government priorities to ensure there is both local ownership and
clarity about how these fit with nationwide activity
From separate accommodation to shared accommodation and IT and
improved access for people

18.

note that Cabinet agreed in December 2018 to update the mandate for the
Government Property Group who is working with agencies on opportunities for
moving towards shared accommodation in either office space or public
interface areas

19.

note that the Government Chief Digital Officer is leading work with agencies
on the establishment of technology enabled shared accommodation in
Auckland and Wellington, which will inform any future regional changes

Developing the Auckland Partnership
20.

note the Minister of Housing and Urban Development and the Minister for
Economic Development will keep Cabinet updated on their work with
Auckland Council on a housing and urban growth work programme

Authorised for lodgement

Hon Chris Hipkins
Minister of State Services
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IN CONFIDENCE
GOV-19-SUB-0015

Cabinet Government
Administration and
Expenditure Review
Committee
Summary
This document contains information for the New Zealand Cabinet. It must be treated in confidence and
handled in accordance with any security classification, or other endorsement. The information can only be
released, including under the Official Information Act 1982, by persons with the appropriate authority.

Joined-Up Approach to the Regional Arm of Government
Portfolio

State Services

Purpose

This paper seeks agreement to changes to support a more joined-up approach to
the regional arm of government.

Previous
Consideration

In December 2018, GOV agreed to update the mandate for the Government
Property Group, which is working with agencies on opportunities for moving
towards shared accommodation in either office space or public interface areas
[GOV-18-MIN-0091].

Summary

To achieve a more joined-up public service, which delivers services that are
connected and easy to access, changes need to be made to support the
government to work effectively on a regional level, as well as centrally.
To achieve this, agreement is sought to the following:


shifting organisational boundaries onto a common basis around
communities of interest, rather than administrative need;



establishing regional leadership roles within the public service that have
a mandate for convening cross-agency decision makers;



embedding a regional profile and regional priorities for the whole public
service;



developing shared accommodation and IT models to support the
operation of regional offices and the greater integration of services for
communities.

Implementation is proposed to start by focussing on the skills and social sectors,
due to their strong regional presence and delivery roles. This approach reflects
several major skills and social sector reforms with regional implications that are
already underway.
Auckland will require a different approach. As a significant growth area, it is
increasingly struggling to cope with its infrastructure needs. A stronger
partnership will be developed with Auckland Council to consider this further
(discussed in paragraphs 66-69, page 7).
1
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IN CONFIDENCE

IN CONFIDENCE
GOV-19-SUB-0015
Regulatory
Impact Analysis

Not applicable.

Baseline
Implications

None from this paper. There may be indirect costs for agencies to support the
collaborative way of working.

Legislative
Implications

None from this paper.

Timing Issues

There will be report-backs in October 2019 on:


implementation progress of the matters in this paper, and other work that
can be progressed within the public service to support enhanced regional
wellbeing;

9(2)(f)(iv) confidentiality of advice



the process and approach for establishing regional priorities.

Announcement

The Minister of State Services intends to cover this programme of work in
announcements relating to the State Sector Act 1988 Reforms.

Proactive
Release

This paper will be proactively released at the time of release of State Sector Act
Reforms material.

Consultation

Paper prepared by SSC. MBIE (Economic Development), MoE, MfE, the
Treasury, MoH, DIA, MoJ, LINZ, TPK, MSD, Statistics, MPI (Agriculture),
SIA, Oranga Tamariki, MHUD, and Te Arawhiti were consulted. DPMC (Prime
Minister) was informed.
The Minister indicates that the Minister of Finance, Minister for Social
Development, Minister for Children, and the Minister for Regional Economic
Development were consulted.
The Minister also indicates that New Zealand First and the Green Party were
consulted.

The Minister of State Services recommends that the Committee:
1

note that the government is already working to strengthen the regions, but there are further
opportunities to enhance how the public service is joined-up to achieve regional wellbeing,
in line with the direction set by State Sector Act 1988 Reforms;

2

invite the Minister of State Services to report to the Cabinet Government Administration and
Expenditure Review Committee (GOV) in October 2019 on the implementation of the work
below and any future decisions for how the public service can support enhanced regional
wellbeing;

2
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Embedding regional priorities shared by all and a clear regional profile
12

note that establishing regional profiles is an opportunity to provide a comprehensive view of
the social, environmental, cultural, and economic changes driven by the public service that
are contributing to regional wellbeing;

13

agree to the development and publication of regional profiles, with the initial analysis to
inform the October report-back;

9(2)(f)(iv) confidentiality of advice

15

invite the Minister of State Services to report-back to GOV as part of the October reportback, on the process and approach to establishing regional priorities, including the provision
for engagement with communities, Māori, local government, and other local organisations;

16

note that each region will be expected to identify how their priority areas align with the
government priorities to ensure that there is both local ownership and clarity about how
these fit with nationwide activity;

From separate accommodation to shared accommodation and IT and improved
access for people
17

note that in December 2018, GOV agreed to update the mandate for the Government
Property Group, which is working with agencies on opportunities for moving towards
shared accommodation in either office space or public interface areas [GOV-18-MIN-0091];

18

note that the Government Chief Digital Officer is leading work with agencies on the
establishment of technology-enabled shared accommodation in Auckland and Wellington,
which will inform any future regional changes;

Developing the Auckland Partnership
19

note that the Minister of Housing and Urban Development and the Minister for Economic
Development will keep Cabinet updated on their work with Auckland Council on a housing
and urban growth work programme.

Jenny Vickers
Committee Secretary
Hard-copy distribution:
Cabinet Government Administration and Expenditure Review Committee
Office of the Prime Minister
Minister for Social Development
Minister of Agriculture
Minister for Land Information
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GOV-19-MIN-0015

Cabinet Government
Administration and
Expenditure Review
Committee
Minute of Decision
This document contains information for the New Zealand Cabinet. It must be treated in confidence and
handled in accordance with any security classification, or other endorsement. The information can only be
released, including under the Official Information Act 1982, by persons with the appropriate authority.

Joined-Up Approach to the Regional Arm of Government
Portfolio

State Services

On 9 May 2019, the Cabinet Government Administration and Expenditure Review Committee
referred the paper under GOV-19-SUB-0015, updated in light of the discussion at the meeting, to
Cabinet for consideration at its meeting on 20 May 2019.

Rachel Clarke
Committee Secretary
Present:
Rt Hon Winston Peters
Hon Chris Hipkins (Chair)
Hon Carmel Sepuloni
Hon David Parker
Hon Shane Jones
Hon Julie Anne Genter

Officials present from:
Office of the Prime Minister
Officials Committee for GOV

Hard-copy distribution:
Minister of State Services
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5

agree that a key principle of implementation will be that existing Provincial Growth Fund
service delivery is maintained, including the effective ongoing engagement with regional
partners in delivering Provincial Growth Fund objectives;

6

agree that in implementing this work, the cross-agency engagement with Maori is
maintained, including the ongoing engagement on the Te Hiku Social Accord;

Moving to common boundaries based on communities of interest rather than
administrative need
7

agree to the following principles for all public service departments to use when considering
changes to their boundaries:
7.1

build around communities, being mindful of whakapapa connections;

7.2

use existing territorial authority boundaries to build up regions, with variations by
exception;

7.3

consult with key public service partners to maximise boundary alignment between
departments to better enable cross-agency collaboration at a regional level;

7.4

ensure changes continue to allow for reporting on regional outcomes;

9(2)(f)(iv) confidentiality of advice

9(2)(f)(iv) confidentiality of advice

Embedding cross-cutting regional leadership roles alongside management roles
defined by agency
10

agree to establish system leads in each region, starting in the skills and social sectors, to
provide cross-cutting strategic leadership and have a convening mandate to bring together
decision-makers from across the public service;

11

direct the State Services Commissioner to work with chief executives to identify people
from within the public service who can take a system leadership role as the regional lead;

12

direct the State Services Commissioner to work with chief executives and regional public
sector leaders to establish a clear process for regional leads to be supported and empowered
in their public service coordination and leadership role;

Embedding regional priorities shared by all and a clear regional profile
13

note that establishing regional profiles is an opportunity to provide a comprehensive view of
the social, environmental, cultural, and economic changes driven by the public service that
are contributing to regional wellbeing;

14

agree to the development and publication of regional profiles, with the initial analysis to
inform the October report-back;

2
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16

invite the Minister of State Services to report-back to GOV as part of the October reportback, on the process and approach to establishing regional priorities, including the provision
for engagement with communities, Māori, local government, and other local organisations;

17

note that each region will be expected to identify how their priority areas align with the
government priorities to ensure that there is both local ownership and clarity about how
these fit with nationwide activity;

From separate accommodation to shared accommodation and IT and improved
access for people
18

note that in December 2018, GOV agreed to update the mandate for the Government
Property Group, which is working with agencies on opportunities for moving towards
shared accommodation in either office space or public interface areas [GOV-18-MIN-0091];

19

note that the Government Chief Digital Officer is leading work with agencies on the
establishment of technology-enabled shared accommodation in Auckland and Wellington,
which will inform any future regional changes;

Developing the Auckland Partnership
20

note that the Minister of Housing and Urban Development and the Minister for Economic
Development will keep Cabinet updated on their work with Auckland Council on a housing
and urban growth work programme.

Rachel Clarke
for Secretary of the Cabinet
Hard-copy distribution:
The Cabinet
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Cabinet
Minute of Decision
This document contains information for the New Zealand Cabinet. It must be treated in confidence and
handled in accordance with any security classification, or other endorsement. The information can only be
released, including under the Official Information Act 1982, by persons with the appropriate authority.

Joined-Up Approach to the Regional Arm of Government
Portfolio

State Services

On 20 May 2019, following reference from the Cabinet Government Administration and
Expenditure Review Committee Cabinet:
1

deferred consideration of the submission on Joined-Up Approach to the Regional Arm of
Government [CAB-19-SUB-0228] until after Cabinet has considered the suite of papers on
new legislation for the Public Service [CPC-19-SUB-0006 - 0012];

2

invited the Minister of State Services to submit a revised paper to Cabinet, once it has
considered the suite of papers on Public Service legislation, with further advice on the
proposals, including how they would work at a practical level.

Michael Webster
Secretary of the Cabinet
Hard-copy distribution:
Prime Minister
Deputy Prime Minister
Minister of State Services
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Moving to common boundaries based on communities of interest rather than
administrative need
7

agree to the following principles for all public service departments to use when considering
changes to their boundaries:
7.1

build around communities, being mindful of whakapapa connections;

7.2

use existing territorial authority boundaries to build up regions, with variations by
exception;

7.3

consult with key public service partners to maximise boundary alignment between
departments to better enable cross-agency collaboration at a regional level;

7.4

ensure changes continue to allow for reporting on regional outcomes;

9(2)(f)(iv) confidentiality of advice

9(2)(f)(iv) confidentiality of advice

Embedding cross-cutting regional leadership roles alongside management roles
defined by agency
10

agree to establish system leads in each region, starting in the skills and social sectors, to
provide cross-cutting strategic leadership and have a convening mandate to bring together
decision makers from across the public service;

11

direct the State Services Commissioner to work with chief executives to identify people
from within the public service who can take a system leadership role as the regional lead;

12

direct the State Services Commissioner to work with chief executives and regional public
sector leaders to establish a clear process for regional leads to be supported and empowered
in their public service coordination and leadership role;

Embedding regional priorities shared by all and a clear regional profile
13

note that establishing regional profiles are an opportunity to provide a comprehensive view
of the social, environmental, cultural and economic changes driven by the public service that
are contributing to regional wellbeing;

14

agree to the development and publication of regional profiles, with the initial analysis to
inform the October 2019 report back;

9(2)(f)(iv) confidentiality of advice
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16

invite the Minister of State Services to report to GOV, as part of the October 2019 report
back, on the process and approach to establishing regional priorities, including the provision
for engagement with communities, Māori, local government and other local organisations;

17

note that each region will be expected to identify how their priority areas align with the
government priorities to ensure there is both local ownership and clarity about how these fit
with nationwide activity;

From separate accommodation to shared accommodation and IT and improved
access for people
18

note that in December 2018, GOV agreed to update the mandate for the Government
Property Group, which is working with agencies on opportunities for moving towards
shared accommodation in either office space or public interface areas [GOV-18-MIN-0091];

19

note that the Government Chief Digital Officer is leading work with agencies on the
establishment of technology enabled shared accommodation in Auckland and Wellington,
which will inform any future regional changes;

Developing the Auckland Partnership
20

note the Minister of Housing and Urban Development and the Minister for Economic
Development will keep Cabinet updated on their work with Auckland Council on a housing
and urban growth work programme.

Rachel Clarke
for Secretary of the Cabinet
Hard-copy distribution:
The Cabinet
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7.2

use existing territorial authority boundaries to build up regions, with variations by
exception;

7.3

consult with key public service partners to maximise boundary alignment between
departments to better enable cross-agency collaboration at a regional level;

7.4

ensure changes continue to allow for reporting on regional outcomes;

9(2)(f)(iv) confidentiality of advice

9(2)(f)(iv) confidentiality of advice

Embedding cross-cutting regional leadership roles alongside management roles
defined by agency
10

agreed to establish system leads in each region, starting in the skills and social sectors, to
provide cross-cutting strategic leadership and have a convening mandate to bring together
decision makers from across the public service;

11

directed the State Services Commissioner to work with chief executives to identify people
from within the public service who can take a system leadership role as the regional lead;

12

directed the State Services Commissioner to work with chief executives and regional public
sector leaders to establish a clear process for regional leads to be supported and empowered
in their public service coordination and leadership role;

Embedding regional priorities shared by all and a clear regional profile
13

noted that establishing regional profiles are an opportunity to provide a comprehensive view
of the social, environmental, cultural and economic changes driven by the public service that
are contributing to regional wellbeing;

14

agreed to the development and publication of regional profiles, with the initial analysis to
inform the October 2019 report back;

9(2)(f)(iv) confidentiality of advice

16

invited the Minister of State Services to report to GOV, as part of the October 2019 report
back, on the process and approach to establishing regional priorities, including the provision
for engagement with communities, Māori, local government and other local organisations;

17

noted that each region will be expected to identify how their priority areas align with the
government priorities to ensure there is both local ownership and clarity about how these fit
with nationwide activity;
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From separate accommodation to shared accommodation and IT and improved
access for people
18

noted that in December 2018, GOV agreed to update the mandate for the Government
Property Group, which is working with agencies on opportunities for moving towards
shared accommodation in either office space or public interface areas [GOV-18-MIN-0091];

19

noted that the Government Chief Digital Officer is leading work with agencies on the
establishment of technology enabled shared accommodation in Auckland and Wellington,
which will inform any future regional changes;

Developing the Auckland Partnership
20

noted the Minister of Housing and Urban Development and the Minister for Economic
Development will keep Cabinet updated on their work with Auckland Council on a housing
and urban growth work programme.

Michael Webster
Secretary of the Cabinet
Hard-copy distribution:
Prime Minister
Deputy Prime Minister
Minister of State Services
Minister for Social Development
Minister for Children
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