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Functional Leadership is aimed at securing economies or efficiencies

across departments, improving services or service delivery,
developing expertise and capability across the Public Service, and

ensuring business continuity

We work differently to transcend agency boundaries and deliver

smarter, customer-centred services



Better Public Services — including Results 9 and 10

e Business Transformation Programmes

e Information Management

Security and Privacy



June 2013 vision:

Unlocking the value of government

information and harnessing technology
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to deliver better, trusted public services

Serv?c_es Information
are digital is managed
by default as an asset

Investment Leadership
and capability and culture
are shared deliver change

System assurance




The delivery of two cornerstones of future citizen-centric service

delivery, RealMe and Govt.nz
Establishing the role of Government Chief Privacy Officer

Setting up the system-wide ICT Assurance function
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Open Government Information and Data

Nearly S70 million a year of cost-savings through Common
Capabilities
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e Cabinet directed a review of the four-year Government

ICT Strategy at the mid-point, which is underway now



Transparency

e Participation

Accountability

 Technology and Innovation



ICT covers information and technology

ICT enables better service delivery
ICT functional leadership supports an agency business-
led approach

The Government ICT Strategy and Action Plan responds

to the system opportunities presented by information

and technology



