Overview of process to move to new Ministry of Business, Innovation and
Employment
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You also requested advice on the plan to move from the current state to the new
Ministry of Business, Innovation and Employment. A high level overview of this process
is attached. In summary, the overview sets out four areas:
6.1

Implementation, which provides information on the ‘due diligence’ process, on the
decisions Ministers will need to make following ‘due diligence’ on whether to
proceed with the proposal, and on what we will achieve that can be made by 1
July and 1 October respectively. Note that until the ‘due diligence’ has been
completed this timeframe and expected progress is based on our current
assessment of the affected agencies.

6.2

Core business, which confirms that individual chief executives remain accountable
for achieving Better Public Services results areas and Ministerial portfolio priorities
during the transition period. The Transition Management Group will have collective
responsibility for managing risks to core business during the transition.

6.3

Governance, clarifying that the Ministerial Oversight Group and the Transition
Management Group will oversee the transition to the new Ministry from when the
decision is made to progress ‘due diligence’ to 1 July. From 1 July, the chief
executive of the new Ministry becomes accountable to Ministers for the core
business of the Ministry and for progressing full integration.

6.4

Success, which sets out success factors for the core business and implementation
phases. It also states the success factors for the Ministry of Business, Innovation
and Employment proposal itself and how we can evaluate this success.

Further details on the role and functions of the Transition Management Group can be
found in the terms of reference attached to the draft Cabinet paper.

Key decision points for Ministers
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The two key decision points for Ministers are indicated in the overview:
8.1

By 30 April Ministers will be asked to make decisions based on the ‘due diligence’
report. These decisions include whether to proceed with the proposal, decisions
on the purpose and priorities of the new Ministry, the high level structure of the
new ministry including the leadership team, the key components required for the
first stage of implementation for the new Ministry, and the desired scale and pace
of change.

8.2

By 28 May Ministers will be asked to make any detailed decisions necessary to
ensure a successful transition to the new Ministry. This decision point includes any
financial implications, appointment and employee transition processes, and
confirming the Orders in Council necessary to establish the new Ministry.

These timeframes are very tight with May 28 the last possible date to submit the Orders
in Council to the Executive Council to enable the new Ministry to be established on 1
July 2012.
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